AWI Council Minutes - May 2001 by (Author)
ALBERTA WOMEN'S INSTITUTES 
COUNCIL MINUTES 
DATE: 
PLACE: 
May 27 & 28th, 2001 
Norsemen Inn, Camrose, AB 
Present: Maxean Brigley, President 
Mildred Luz - President Elect 
Florence Bernakevitch, Vice President 
Diane Smith - District 1 Director 
Phyllis Kosik - District 2 Director 
Ada Ashton - District 3 Director 
Darlene Wicks - District 4 Director 
Darlene Hallett - District 5 Director 
Fern Killeen - Executive Director 
1. Call to Order: Maxean Brigley called meeting to order at 4:00 pm, May 27, 2001. Mary Stewart 
Collect recited. 
2. Diane Smith moved permission to change agenda, seconded by Mildred Luz. Carried. 
3. Corrections to the minutes were clarified and typographic errors noted. Darlene Hallett moved to 
accept the minutes as corrected: seconded by Darlene Wicks. Carried. 
4. Business arising from minutes: 
a. Girl's Clubs - review of club and funding 
• Darlene Hallett and Phyllis Kosik reviewed activities in Girls' Clubs in their respective areas. 
• Discussion was held regarding the amount of money being held for the clubs from member 
donations. Maxean noted that this money should be dispersed to the clubs, or the membership 
advised that the clubs do not require further donations. 
• Darlene and Phyllis were requested to investigate what monetary help their respective clubs 
could use and report to the September meeting. They are to let the leaders know that if money 
is required to send girls to the REDA Goldeye camp, application can be made to the office. 
• Wilma Hansen of the Innisfail club will be giving a report at the convention of her club's 
activities and a display board will be on display from her group and the Drayton Valley club. 
b. Duties & Directives Manual 
• The updated version of the Duties and Directives Manual will be reviewed at the September 
meeting and will incorporate any changes that might result from the convention motions. 
c. Scholarship Update: 
• Carol Brown was awarded the Muriel Bronson Scholarship from FWIC in the amount of $ 100. 
• Carol Brown submitted an application for the Cornelia Wood Scholarship. Fern Killeen was 
also considered for this scholarship to assist in the payment of her Simply Accounting Course. 
Motion #1 - Moved by Ada Ashton that the Cornelia Wood Scholarship be awarded to Fern 
Killeen in the amount of $100.00 for Simply Accounting and $75.00 for Carol Brown for 
Behavior Management. Seconded by Diane Smith. Carried. 
d. Review of District and Constituency Meetings 
• Council members shared information from the Constituency and District meetings attended. All *-«
 m 
were well attended and successful by all accounts. Interesting speakers were provided and 
round table discussions regarding AWI were held at most meetings, 
e. New Brochure 
The new brochure was distributed and will be available at convention for branches to take. 
Directors were asked to encourage their members to include these in any promotional packages they 
provide for speakers and new-member prospects. 
5. Financial Update: 
a. Review of current status 
• Council members reviewed a financial statement to April 30, 2001. Office expenses were 
higher than previous years due to the move and support salaries that were included in this 
category until our new accounting system were in place. This current statement will be 
presented at the convention along with the year-end review. 
b. Honoraria Review: 
• The honoraria amounts given to each executive member was reviewed. The question of when 
the last review of these amounts was unable to be determined. 
Motion #2 - Moved by Ada Ashton we increase the honorium of executive by $25.00 each. 
President to $775.00, President Elect & Vice President to $375.00. Seconded by Darlene 
Hallett. Defeated. 
Motion #3 - Moved by Darlene Hallett that the annual honorium be increased to $1000.00 for 
President, $500.00 each for President Elect and Vice President. Seconded by Diane Smith. 
Carried. Recorded votes - 6 in favor, 1 opposed. Ada Ashton requested the minutes to record 
her vote as not in favour. 
c. FWIC Magazine Order: 
• A review of the number of magazines ordered indicated that a surplus number have been 
ordered in the past few years. When forwarding the FWIC dues 145 copies were ordered to be 
distributed as follows: One per branch, One per Council member, One per each C.C., One each 
for Resolutions Chair, Handicraft Convener and Editor. 
d. Restricted Funding 
• Maxean reviewed the amount of money that is being held in restricted accounts: - memorial 
donations: farm safety day camps: girls' clubs and leadership development. Branches should be 
encouraged to apply for project seed money if they have a project that might qualify. 
e. Sales Items: 
• New sales items this year were displayed. Stainless steel and glass mugs with the AWI logo 
etched on the side; rocks with the logo to be used as decorative paper weights; and a wild rose 
window sticker were the new items for sale at convention. 
• Questions regarding the T-shirts with the Alberta Rose AWI emblem were raised. Anyone 
wanting to order these can request from the office. If ordered at convention and pre-paid no 
shipping fee will be charged. Orders without payment will be charged shipping. This applies 
to all merchandise ordered at convention that needs to be ordered. 
6. Correspondence 
a. A correspondence file was distributed for council members to review. Letters from the District One 
Constituency meeting and the editor were read and discussed. 
7. New Business: 
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»•• ~ a. Motions at convention were reviewed for clarity. These will be offered during the business portion 
of the convention. 
b. Convention: 
• Maxean distributed the duties sheets to all council members. Mildred, Florence and Maxean 
will share chairing the sessions. 
• An evaluation sheet and an Idea sheet will be included in each attendee's package. These will 
be reviewed in September and used to develop future projects and the next convention. Phyllis 
will gather the "Ideas" sheet and have a report for council in September. Darlene Wicks will 
gather the "Evaluation" sheet and also bring to Council in September. 
• Each council member will write on a different part of the convention for the fall issue of Home 
and Country. Maxean - overview; Darlene Hallett - opening and first speaker; Mildred Luz -
Ed. Conveners topics; C.C. meeting - Darlene Wicks; Florence Bernakevitch - Helen Hartley; 
business meeting - Ada Ashton; and the Banquet - Diane Smith. 
• Maxean reviewed the volunteer appreciation awards and explained the process for that portion 
of the convention. At the end of the individual awards, each council member will take a basket 
filled with pins and distribute to all convention members, honoring everyone's volunteer work in 
AWI. 
c. Nova Scotia Funding: 
• Maxean shared a letter from Nova Scotia describing their efforts to obtain grant funding. 
Attachment. 
d. Application to AFRD for funding. 
• Maxean and Fern will complete the application and forward late in June. 
e. Home & Country 
• Fern has been investigating the possibility of a new printer for the Home & Country. Marilee 
Kosik, editor, uses Clairis Works (Macintosh) to enter all the data for the paper. The printer 
then re-types the data into Microsoft - Page Maker. If it is possible to reduce this double 
typing, money could be saved. If a new printer becomes available closer to the office, a 
decision may be necessary to streamline the production of the paper. 
• Both our current printer and the alternate printers have indicated that costs could be reduced by 
moving to a black and white format instead of the blue used on the cover of the paper. 
Motion #4 - Moved by Florence Bernakevitch to delete the blue color from the front of the 
Home & Country to save costs. Seconded by Mildred Luz. Carried. 
• A setter from Marilee was read requesting permission to increase the October issue of the 
Home and Country to include pictures and reports of the ACWW convention. 
Motion #5 - Moved by Diane Smith to accept the recommendation of Marilee to increase the 
Home & Country for October 2001 to 12 pages. Seconded by Darlene Wicks. Carried. 
f. FWIC Board Meeting 
• The annual FWIC Board Meeting will be held in Wetaskiwin on July 14 — 16 t h. Maxean is 
unable to attend due to family commitments. Mildred Luz will attend the board meeting in 
Wetaskiwin in her absence and report to the September meeting. 
• The AWI office has been approached to assist with driving attendees from the Edmonton 
airport. Fern Killeen will be the chauffeur to and from the airport on a personal basis and will 
charge FWIC for her services as contracted with them. No other assistance has been requested 
at this time from the AWI office. 
• A request had been made to have AWI branches host lunch and dinner during these meetings. 
These requests will be forwarded to the District Three meeting that will be held during the 
convention for action. 
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g. Office Equipment: ~~* 
• Maxean reported to the council that some office equipment will need to be replaced. The 
printer has been repaired to the best it can but must be replaced soon. As well, the monitor for 
the computer should be upgraded to a larger size. 
Motion #6 - Moved by Phyllis Kosik and seconded by Ada Ashton that the funds in the 
"Memorials to office funds" be used towards the purchase of the new printer and monitor for 
the office. Carried. 
h. Future Direction: 
• A letter was read from Margaret Dinnsen of Eagle Valley W.I. regarding an international 
adoption registry that might be undertaken as a project by FWIC/AWI. Council discussed the 
project and decided the project was very much too wide in concept and difficult for an 
organization such as AWI to undertake. Maxean will respond to Margaret with the decision. 
• Ada shared more information regarding her search for the History of the AWI Branch names. 
This is being primarily done in District Three but the possibility of this expanding to the entire 
province is good. 
• Ada shared her work in the Ponoka area attempting to institute a community kitchen. This 
might be a good project in other areas of the province as well 
• In B.C. they celebrate Women's Institutes week with "Light Up for Women's Institutes" by 
putting on porch lights on February 19 throughout the province. Perhaps we could promote for 
Alberta as well. 
• Suggestions had been received to have a writers' workshop during convention to provide 
information for those who enter the creative writing competitions. 
• Results of the "Ideas" questionnaire might offer some other direction as to what AWI should be 
doing in the future. These will be reviewed at the September meeting. 
8. Other: 
a. It was noted that there was difficulty in researching when certain decisions were made at the council 
meetings in the past of AWI. Council requested that Fem initiate a book to track the motions that 
are passed at council meetings. This would be ongoing and easy to track major decisions made. 
b. Florence Bernakevitch will take the International Affairs position. Fem Killeen is to forward all 
information to her and she will compile the report for FWIC in January. This will be announced in 
the President's Newsletter in the fall so branches will know where to send reports. 
9. Next Meeting: 
a. The fall meeting will be held on September 28, 29 in Wetaskiwin. Meeting will begin 10:00 am 
allowing travel that morning and will be completed by afternoon of the 29*. 
10. Meeting adjourned at 3:00 pm. 
Maxean Brigley, President Fern Killeen, Recording Secretary 
